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CIG would have been no more nor less than’a coordinating committee. It would 


vs not have (need not have) estabttemet a grovp or agency, independent or quasi-in- 


dependent. = . oe 
peasons: The acting entity (delegation of the President's authority) was the 


‘NIA, consisting of cabinet members who headed the principal establishments con? 


cerned with intelligence and which possessed intelligence facitilites. Tbuayxgmrintig 
Ee a prasikdndyztranxthetexdepaninenteszanxinteds {gone The Birector reported to them. 
They provided him wit assistants. Nothing new had been created. The Director 
ae had nothing of his own including funds. His job was that of general superintendent 


who was to tzke a national, as opposed to a departnental, view of intelligence for 


the purpose of bringing intelligence of national scope to the attention of those 


making appione? policy; ma ensuring that such intelligence would never be withheld 
from any part of the government having a Legitimate need for it. | (No more Pearl 
Harbord). The nimedesets sole duties were (a) to recommend to the NIA when he 
yette had reason to believe that changes in any eu of the intelligence structure 
would epee the national interest; and (b) to settle disputes as between elements 


of the intelligence structure (with reference to the NIA if necessary.) 


| HS/ HC{24 This is a TEMPORARY DOCUMENT 2 080666 
Approved For Rebsis dor d05 LE2/ 26D GHUIAIRDP83-01034R000200020002-6 
The record copy has been 


released to National Archives 


bie ss 


Se a 


~ 


_. Approved For Release 2005/12/23 : CIA-RDP83-01034R000200020002-6 


Under this scheme, the Director did not collect intelligence. He evaluated 


' that which was collected xx through the intelligence syttem already in existence. 


(This being minus OSS which had been abolished, and SSU which was in a state of 


liquidation and temproarily part of the intelligence establishment of the War 


Department. ) The Director's assistants, furnished him by the departments, 


were to help him in evaulating fintelligence(from a national point of view) and 


. distribufing it properly under the terms of the Rxmtix President's letter. They 
| were ett part of their parent departments. Only the Director was "4ndependent" ; 
- par even he was, in effect, the servant of thake these same departments in the 


a persons of their. Secretaries, The Director could alee avail himself OF the advice 


a 


of ‘the Chiefs of Inteltdgene of the game departments. XWhether they actualy 
advised or more nearly Anectea the Director is not of importance in this connection. 
The point is that the whole cic idea was that of an interdepartmental committee 


a special chairman whose authority dervied from the 


with awkhortiscbivexckheieman 
President through fees heads. The ohly changes that haa come about since 
before the war (aside from the ee expansion of the in elligence structure ie 
general) were the abolition of OSS, and the creation of a committee system whose 


purpose was to prevent the intelligence structure from settling back into its pre= 


® 
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war compartmentalization 4 ' . ; 


It would be hard to prove that this system would. not have been effectives 2 

If it had failed, the Director would have been responsible only to the Bic that 
the failure could be adcribed to a lack of central coordination, A failure re 
collect required information would, of itself, been wholly the responsiblity of 
the departmental collection structures. he-getiunazmropmoxky A failure properly 
to evaluate the intelligence collected would have been more nearly the re= 
sponsibility of the Director; yet the actual work of evaluation would have been 

| and : | 
done by persons appointed by{ under the control of the participating departments. 
Finally, since the Director was given no authority to do more than recommend, he 


eer could not be blamed where recommendations had not been taken. 
ait \ 


II, THE VANDENBERG CHANGES 

The clause fr m the President's letter of 22 January 1946 (para. 3, a) 
statin that the Director of Central intelligence shall 
"Accomplish the correlation and evaulation of intellignece relating to the 
national security" is susceptible of more than one interpretation. As axxhom it 
stands, | 


aiximaxk, it does not necessarily mean that the Director must diredt the production 


of mrkimexk what are now called national intelligence estimates Sensors 


to be used in the formation of national policy, for which 


he (or someone else) must take full repponsibklity in relation to the success or 
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failure of that policy, It called on him aie. to. ‘Noorrelate" pete into mataal 
and disseminate (circulate.) . 
relationship) and "evaluate" (place a value upon.) [Ne doubt, intelligence which 
had been correlated and evaluated, and had thus become "strategic and national 
policy intelligence" would have Been disseminated "within the government" in a 
foenx such a form that it would have been impossible to emgcape a resultant re- 


sponsibility which must rest somewhere. Yet it would not have been necessary for 


the Director of Central Intelligence to take this a He need have — 


heat 


done mo more than to make sure that his een geadatante eorrelated and 
evaluated the intelligence they nasedwads ‘and that i might - ee result - 
their correlated evaluations should be appropoistely disseminated. | 

General Vandenberg did not take this view of this saportant elmause i: the 
peasant directive. He sonpidined that es as Birector, must, in the last 
analysis, ene the National Intelligence Authority and the Pointe President 
with "strategic and national policy intelligencet which would necessarily have 4 
part in the formation of national policy, and that he, as Director, must personally 
take responsibility for it. 

The implicat ons in this view need not have ise far-reaching. The Director 


could have accepted full responsibility under the system described above. He 
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.. would undoubtedly have been unsise to do £0. General Vandenbergd did not believe 
xtxpucsibiuzunitessxhschadzsomexcanukratxaxax that - could take See . 
for Se a ciaistcetetatatelas cies wcaluscisiatiakeelovactariaex correlated and 
-evaluated products unless he had some control over correlation and evaluation. 


Under the system inocfiexem gradually coming into force, he had to rely on a sort 


of committee, made up of the empl oyees of others, who passed judgment on intelligence 
that had been partially correlated and evaluated before the committee received ite 

we had no way of k owing if eid information were complete or reliable except in 

a far as a conan which he could not directly sess told him it was ee 


plete and reliable. 


ae It was for this ee that he requested (and was granted) the power of —. 


\ 


. texecutive agent", | But this power, like the clause of the Presidential Directive 
- (para 5) that made the NIA agencies "open to inspection by the Director of Central 


Intelligence* depended on what use the Director made of it 
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Vandenberg made no use of it. Hillenkoetter dropped it. 
Thus the ideas of executive agent and of inspection beGame mere elements of 
strategy. In gaining the exectuve power, Vandenberg had, in effect, announced 


that he did not believe he could discharge his duties unless he had a reasonable 


degree of authirity with respect to the participating departments. Hillenkoetter 


started on the premise that he could, The point is academic. Neither tried to 


operate authoritatively. 
More important t# was Vandenberg's basic insistence that he could not rely ° 
upon sources of intelligence other than his own. This insistence is baste because 


: _4t extends into practical application the theory that CIG is apart from rather than. 
BARR i eo rere 


a part of the existing intelligence structure of the government. The terms of 


| the directive that gave the CIG the power to undertake intelligence research are 
seabeeke. The principle involwed is such that agreement to this dosseice Gunes’ 
the whole concept of central intelligence, For when suena agreed that ai seks 
build up files and hs experts of itxs own, the idea had been accepted that 
Central I,telligence could be evans in position to operate independently of 


any part of the existing intelligence structure. Implicit in the idea, of course, 
was the right, acquired by Vandenberg, to supinyes to employ persons independent 
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Giepouiectiy and to pay them anetenieskin? Incidental to it was the power of 
independent intannat and external collection of its intelligence. This further 
extended the concept of independence, een if need be, able to operate in 
complete disregard for the intelligence agencies it had been called upon originally 
to coordinate. | 

THE PERIOD OF INDECISION 
General Vandenberg's reasoning might be summarized as follows: 


a ee estimates 
a. He mst take responsibility for intelligence fuxewixhmt to be 


used in ‘the formation of national policy 


son | | 
| | ee | 8 
system gave him no authority somocxkint with respect to the material on which kikax - 


be He could not do so under a "CIG" tyegexe? system because that 


the estimates would be faves 
ce. Therefore he must have toatindoat authority (something that would 
permit him to do more than request cooperation) and practical shthority (the 
means of dete~mining, rather than trusting, that the sources of his estimates were 
sound). 28 
Admiral Hillenkoetter did not think the technical authority that his pre= 


decessor had gained was either necessary or desirable, He therefore renounced it. 
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He did nothing simlar, h owever, regarding his pracitical authority, either because 
he did consider this desirable, or because no pressure was brought upon him to 
renounce ite | Consequently, if he chose to act according to the general idea of an 


independent agency, as opposed to a coordinating committee, he would have to rely 


solely upon his ability to check upon the adequacy of the intdligence he received 


‘by the practical means at his command, The logical extension of this theory would 


be ax a central agency so completely independent that it could and would act in 
utter disregard of any other agency. But the laws were such that this could not 


quite legally happen. ge be Pace 7 ILLEGIB 


Of three possible eae of wail 4 deiticenbe: therefore, CIG/CIA 
found itself between 1947 and 1950 in ‘a 1sane eceiasy: ow thace Raguictage Beek 
a eas group which asad — taken no responsibility beyond those of . 
coordination, which would have been a tenable position and might have worked well. 


Or thwre could have been a structure in which all parts would have been subordinate 
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to the DCI and under which the DCI would have taken full soepineabauaey, Mala 
again would have ‘sea tenable and could ‘euspetaeeiae have succeeded, The third 
ee was one in which there grew up nen intelligence agencies ee 
wher there had ome been three, The idea of coordination was ruled out scx by 
the retention of indepdndent research and ee ate einanned: The fied of 
subordination was ruled out by the renunciation. ob euthority: Nevertheless, 
(i.e. those regarding research and "common concern' 
there venatned an agreement/under which the central agency could grow 
' in any activity common to agencies engaged in the work of foreign intelligence. © 
B, ORGANIZATION OF THE "FIFTH" AGENCY : 
The type of organization under whihh the Group could have functioned ek 


| have been impossible for the fifth agency. Now the Director, in addition to the _ 


‘three assistants listed above, must have (a) assistants fsck 


deal with administration, personnel, finances, 


law, medicine. The inelatant for correlation and evaluation became the head of 
a complete "processing plant™ for intelligence of all sorts, owrking alongeide 
ba chiefs of watkeriion intelligence colection who coud pidge furnish 
him with all the material he needed, The Assistant or Dissemination took a part 


also in this process, furnishing a variety of services to that end. That one product 
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was duplication waxe evident ; It was Pre evident that thie duplication mst: 
grwo rather than diminish under Hid cirdumstances. | - 

In the midst of baoh a situation, it could not be surprising that the. Director's 
duties, as originally specified, as coordinator, were all put forgottn. ‘the system 
for coordination, in fact, was the only true survival of the siiciiar coordinating © 
committee idea, for here the Director had no independent repres entative, but only 
a Serdtnating committee made up of officers furnished by, and it least partially 
responsible to, the agencies that were to be coordinated. me failure of OAPs 


a % eee 


was undoubtedly due primarily to ite own ineptitude, but it was at least ‘partially 


due to the impossible position in which ICAPS was placed as a residual survival . 
named = of a system that was no longer in operation. 
—_— ma 7 


One other point sisuia Ga mentioned which is of circumstance Sties Gen | . 
theory. For atone scases. Admiral Hillenkoetter did not epneentrats ie what, | 
General Vandehberg had considered the primary eee of Setitiead Antal igerios: . 
the production of the intelligence on which national policy could be based. - In 
practical fact, of course, it was not necessary that he should do wee A persuasive 
case can be made out to the effect that no central gency could conscientiously 
begin to furnish such intelligence until it could assure itself that 1t had per= 


fected a systme for the acquaéition of evidence complete and reliable enough to mefit 
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-. Qrawing : conclusions solid enough:to support a national policy, It may have been for 


this Bae that Hillenkoetter tended to uacenteete wpa problems of collection - 
pee than t ose of estimate. . es 
THE REORGANIZATION 
The new administration in 1950 took one posibive step. 3 returned to 

Vandenberg!» view of the prinacy of uh estinative function, At the same time, 
At tecitly renouhced the right i Vandenberg had acquired to engate in independent 
| research. | It made no sttcark. however, to See Vandenberg. 6 postion of theoretical 
ascendancy over the participating agencies. It might be said, in somhat over= 
| uae aaa. that ‘the Smith séainintostion returned to the "CIG" theory in 
Hees 80 fer 2 it was possitle ta fotrun to it ee vastly altered ctrounstances. . 


a, go back completely would have required disbanding a very large organization 


\ 


“3 an had grown up over a pared of three years, or of trying io oe way, to ‘ne 

. ‘ootpowats it into the IAC agency aon Any Stes would have been 
seoubiionteds painful, eS the ere of the Korean war’, possibly dis- 
soto: The XR tapeee reason for disaster probably or have kmex derived 
from the mates: of parts of ths central intelligence agency on which the 


others had come to rely. In other words, whatever might have been the intentions of 


the new administration, a familiar process had taken place umier which an organization 
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has grown ast the point where it can be abolished even though abolition seems 


dauiedie 

The reorganization, then, might be uriefly described as a system under which 
Central Intelligence remained a "fifth agency" which, however, proposed to operate 
under a"CIG"t type of interdepartmental cooperative syxk arrangement. 

THES NE@wORGANIZTION 

The key to the new organization lay in the substitution of OIC for ICAPS. 
ICAPS (or at leant a different ICAPS) might have been aii adequate means of co= 
ordination under a aoe "CIG" scheme, in theory at — for its members would have 


' been the Director's go=betweens with the A°encies they: represented and would have 
| 


\ 


| 
RY 


\ 


facilitated his work of keeping an eye on the total interragenee structure with 
reference . its aaee for national purposes, ‘The actual coordination woul, of 
course, have been doine by the Director as his own principal function, “t manag 
mOxuEs Was bianca useless when CIG bedane an independent ioe r ther than a 
coordinating committee. . 

In place of ICAPS, the new administation set up an <mbepemienkx Office, 
devoted to problems of coordination, Its officers were responsible only to the 


yao 
DCI. In other words, it - become impossible with the existence of a Central 


Inbielligence Aency vice a coordinating committee, for theDirector to give full 
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time to pro lems of coordination. He had ashes » delegated the task, not to 

a committee, but an i dividual representing himself ‘ his coordinative gue. 
The other important organizational stands was, of course, the establishment 

of an independent Agency BEEIEE Office devoted to one aspect of the intelligences 

producign function’ that of furnishing the intelligence on which national poleiy 


might be based. This was distinctly a step backwards toward the CIG plan. The new 


Office was to base its conclusions mk on information received from the IAC A ,oncies 


tts emphasis was to be, not on producing intelligence that it felt justified in 


taking responsibility for,.but upon furnishing a product that woulld represent the 
consessus of all A encies. | 

A minor conseqnence agi this move, chiefly of practical appliation, was the 
removal from the new office of all responsibility except for the production of the 
one type of intelligence ih which it specialized. This decision necessitated the 
creation of new offices to undertake the production of other fmma necessary forms 
of intelligence which might be grouped loosely as service of common co Cer. The 
concrete results were the establishement of an “tice to specialize in all forms of 
current intelligence and another to specialize in economic research. The Office 


specializing in scientific intelligence, which was of the same order, was left in- 


tact. 
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As can easily be seen, these did not represent true changes. With the ex= 


ception of a more realistic substitution for what had been ICAPS : the essential: 3 


organization and concept of the CIA of 1947-1950 remained what it had been before. | 


| 
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B. Probable sea tans required under the CIG Idea 

Unde this concept, the Director would have mee four assistants: 
one for inter-agency coordination; one for correlation and evaluation of intelligence; 
one for seonieas of dissemination, and possibly a fourth to be concerned with the 
Director's responsibility to protect sources and methods. (The last, ase 
asec actual sources and methods were under ue Departments, would have been 
uxex primarily a eases function and therefor might well have been part of 


the first. °ffice.) Each of these assistants would have needed a small orgainzation 


-of his ‘ow, which, however, would have been drawn entirely from the Departments, 


_...° There would have been no need for any forther organization under CIG. Such routine 


\ 


functions ‘as personnel and administration wexwelizaex Pine oriet xanax Le get Kee Ree 


would have been handled by the Departm “ 5. 
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so far 
The present history produced/by this office would leave the impression on 


a visitor from Mars, or Congress, that the story of CIA was a continuous high= 
level squabble which never quite succeeded in straightening out what CIA was or 
where it stood with relation to the rest of the government. = 

This is an accurate picture but only a partial one. 

It leaves largaly out of consideration what was going on in the Agency while 
high-level committees clashed in the realm of theory vs. special interest, Whereas 
ig is made reasonably clear that one office of the A ency was producing the 
final product of intelligence---estimates---amid confusion and recrimination, no 
one would ever know from this record that the Foreign Documents Division of 00 
Wad painfully grinding out translations of document, some of which could very weil 
become mére important in a future emergency than the very highest-level estimate . 
praised by the Dulles=! ackson committees,which Peper stated that whereas the Russians 


would probably not 
might start a war in 1948, on the other hand, they might .maxg . 


i There was no mention, ‘other than in passing, of the Strategic Intelligence 
Divishon whose members were grinly engaged in the daily drudgery of assembling | 
prosaic basic intelligence which would, nevertheless, be what military commanders 
and others would have to turn to in case of war rather than finely spun essays on 
presumed enemy intentions. There is no reference &t all to the administrative 
branch which was, par other things, devising the complicated mbhtods through 

the funds could be disbursed to make possible the collection of information without 
which high level estimates would have to be based on imagination only. 

In Volume II, I propose to change the emphasis accordingly. Instead of” 
having an analysis of institutional development with occasional reference to the 
the activities and achievements of the institution, I should like to have a record 
of its separate parts, how they developed and why, and what they accomplished---with 


such ananlysis of institutional evolution as seems required. 
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I already have a good deal of the basic information I shall need for this: 
Since all problems of covert security have been ruled out by fiat, 
purpose. /I should not anticipate much difficulty in getting the added documentary 
evidence I shall need. But I should like, as far as possible, to base my studies 
on first-hand ammex knowledge as well as documents, This would involve talking 
with people---not General Donovan or General Smith, but the people who do the actual 
or aid in producing 

work in the actual branches that produce/the actual intelligence. I should also 
like, if possible, to visit them in their natural habitat in order to become familiar 
with what they do and how they do it. Even though the end product would be their 
history from 1950-1953, I should be enabled to write that story in relation to 
reality as well as theory. . _ 

‘There is no implication here that one type of history is superior to another, 
lt is amwix rather that the first has already been done. There would seem to be 
room now for the second which is capable, like the first, of serving a good 


purpose, . 
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ntial decisions affecting the future of the Central 


Intelligence Agency were made unter the administration of General Vandenberg in 


circumstances of 1950. 


ars 


The position taken by the Smith administration implied a return to the 
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pre-VJandenberg concept of the Agency which was, however, impracticable under the 
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The idea for a Central Intelligence Group outlined in the President's direc- 
SoHE 


tive of 22 January 19:6 need not have entailed a new Agency and might, if tried, 


have proved a workable solution of the National Intelligence problem. 


1. 


A. CIG, under this concept, would have been essentially a coordinating 
committee within an intelligence structure already in existence. 


Although the Director was independent to the extent that he was 
Ze 


gence of hi 


roy 
won 


appointed by the President, he was answerable to the heads of the departments of 
the government concerned with intelligence. 


oe 


The Director had neither funds, personnel, nor sources of intelli- 


; owns for these he was dependent on the NIA. 


liis ‘position with respect to the NIA Agencies was that of arbiter 
ed to one oarticular asnect of their work. 
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Be The Director's resvonsibility under this concept was limited. 

1. The Director was not necesssrily required, under the terms of the 
presidential directive, to produce national intellivzence estima.es and take res- 
ponsibility for them; he was directed only to "correlate" and "evaluate" the 
intelligence that the Group received from the Departments, from a supra-depar t- 
mental point of view, and to ensure prover dissemination of "the resultant 
strategic and national policy intelligence"within the government. 


Se PLeP ie D 
2. idn-substanee; then, the Director's responsibility was ne-more-than 
: y ae ae 


DET SRILA USE? MIE JO: a ee ae 
tO semnbhet“nitetTicence of national import did not escape those making national 


Bt ey ose ety 


A As 7 


ni 


volicy. 


C. The CIG plan might have vroved satisfactory Sexssstise 


1. Assuming that the intellisence organizations within the State and 


military departments, as devcloped b: fore the war and perfected during it, pro- 
vided a means for the production of intellisence and were Ssusceptiblaé of expan- 
Sion and improvement, it would not have been necessary to ereabe a new or raniza- 


' ; oe ; : Hay Ber 
tion to verrerm any of the functions to which they ese accustomed, or adecitional 


functions which they vould be presumed capable of addins: +o their dutics. 


Approved For Release 2005/12/23 : CIA-RDP83-01034R000200020002-6 


Approved For Release 2005/12/23 : CIA-RDP83-01034R000200020002-6 


eo, The only real need was to see that narrow departmental preoccupa- 
tions did not result in failures to detect intellicence of national import, or 


in prevention of its distribution to all partics ne-ding it. 


3. <A coortinator, with departmental assistance, woul? have sufficed 


for this purpose. 
he At a minimum, a system such as thisy would have avoided the inter- 
agency strains and ruch of the expense entailed in cost other plais. 


. 


II. As a result of certain decisions made under the administration of General 

Vandenberg, development of Central Intellisence as coordinator within the NIA 

became impossible, and the emergence of a quasi-independent agency was assured. 
A. The most basic of thesc decis*ons derived from Vandenberg's interpre- 


tation of paragraph 3-a of the President's directive to mean that the Director 


‘ 


\Prove? BY IM Awe TO RE | 


must take indivisual responsibility for intel)igence ise din the formation of 


national policy. 
Be In order to take such resnousi-ility as this, Vanienberg considered 


4.4 Peer eas 4 Peni eps? . - rs Poe cna hat ew giv AC fos, = i lied cod m 
that the Director must be ale to siake an dndeperient check on the adecuacy and 


lide 
by 


reliabliity of information received by the Grexp from the WIA (wnich vowlc 
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funcs acd varsomel 


control oy the Director of 
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Ce In taking this position, Vandenberg had declared azainst a coordinating 


group within the NIA and for an indenen“ent agency. 
D. The ultimate Logic of this nosition is far-reaching because 
[p WETS 
1. a tre means of checking reliability eesidset—be incomnlcteg eet 
wene the Director would always be vulnerable to that extent. 
2e The only sure means of protecting the Director's full responsibil- 


ity would be through the duplication of virtually the whole existing inteLlivence 


structure. 


3e Tis being absurd, tre only other logical procedure would be to 
wei 


subordinate the existing intelligence structure to the Director and the Central 


Group. 


BELVO 
Be. Such subordination wes unobtainabley Vandenberg, icine , “had to be 


& 9vax- 
content vith am indenendent eroun which had only a4 


the reliavility of informstion. (OT: The grant of avthority as “xecntive 
agent" of the NIA implied Little, if any, more vower than the Director alr ady 
had under the “inspect..on" clause in the presivtential dircetiv 


Ps Ly 
Director could actually do wrler this authority would deven a esaimies on his owm 
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success in mancuver.. It is doubtful that the Executive agent power would 

greatly have altered the History of CIA even if Hillenkoetter had retained it.) 
Fe As a result of Vandenherg's decisions, Admiral Hill nkoetter inherited 

(Couey Be Erher reo Tas 

a situation in which he’ wet. take responsibility for "strategic and national 

policy intelligence" with no protection of that resnonsibility exc pt a vartial 

means of checking information through research,and through somewhat duplicative 

collection activities. 
III. Admiral Hillenkoetter made no essential changes in the organization he had 
inherited despite some gestures late in his administration in the direction of 


Bai 
full central control. 


IV. Tae philosophy of the Smith administration implied a revival of ths CIC 
idea. 


A. This was indicated in 


: uadiureed 
1. Willineness to accent limited rather than andteiduet responsibility 


. a 2 = a af 
for "strategic and national policy intellirence. 


2e Willingness to disnense with indepentent research 


3. The return to emphasis on the Director's doties as coordinator cf 
the intelliconce sistcme 
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Kloet 
Be although the ultimate Jovic of this position west call for a return to 


a coordinating committe: within an existing int sonee structure, such a move 
would have ovroved i: nractical in 1950 even if 4% had been intended. 

1. The terms of the Defense act had been internreted in the direction 
of an independant or quasi-indenenient arzeucre 

ee The weight of precedent had tinred the balance in this direction 

36 ‘The agency had grown too large and its interrelstionships with the 
rest of the intcllicence structure too intricate to allow o the radical changes 
that a return to anything like the full CIG idea ‘ould have entailed. 

he The circumstances of the Korean War wowld have made such changes 
especially dangerous at this time. 


CG. Therefore, the Smith administration was left exactly where the 


Hillenkoetter adninistvation had > en with th: exception that it did not carry 


o 


ef Indenentent research. 


T ny. enn yat- 4 wes Tea cuner gs 2 ey ptas a ae : “ : 
Ve ne organiaational changes introduced ty the Svith admcnistration, in 


rad 


of finnortance, were: 
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oe 


Ae ‘222 substitvtion of OIC for ICAPS/COAPS which implied coordination by 


any 


the Director (rather than bs a committee) as had been originally intended 
cue OFSice concerned with estimates and ticir 
coordination to that function lone (fvich neces-itated establistment of other 


offices to syperintend the other essential functions that tis Office had super- 


intended yreviously) 


way 


Ce The wlacemont of training activities «mder a sinele head. 
#To1ls listing takes into consideration th: fact that wo have never heard of OPC 


or any of its progeny. 
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Basic Intelligence is that factual intelligence which results from the 
collation of encyclopedic information of a more or less permanent or static 


nature and general interest which, as a result of evaluation and interpretation, 
is determined to be the best available. (NSCID 3, page 1). 


—_—nn 


Definitions 


Current Intelligence is that spot information or intelligence of all types 

and forms of immediate interest and value to operating or policy staffs, which 
is used by them usually without the delays incident to complete evaluation 

or interpretation.  (NSCID 3, page 2) 


Staff Intelligence is that intelligence prepared by any department or agency 

through the correlation and interpretation of all intelligence materials 

available to it in order to meet its specific requirements and responsibilities. 
oe geo : CRSCID » page 2) 

Departmental intelligence is that intelligence including basic, current, and 

Staff intelligence needed by a Department or independent Agency of the 

Federal Government, and the subordinate units thereof to execute its mission 

and to discharge its lawful responsibilities. (NSCID 3, page 3) 


National Intelligence is integrated departmental intelligence that covers the 
broad aspects of national policy and national security, is of concern to 


“> more than one Department or. Agency, and transcends the exclusive competence 


ofa single Department or Agency or the Military Establishment. (NSCID 3, page 3) 


Factual Intelligence is that intelligence which results from the collation 

of encyclopedic information of @ more or less continuing or static nature 

“and general interest which, as @ result of evaluation and interpretation, ~ 
is determined to be the best available. ACIG 23)... 2 Ge 


National Policy and Strategic Intelligence is that staff intelligence prepared 
in the interest of the matt cnet cacarlty iy the Director of Central Intelligence 
for the President, and the State, War and Navy Departments and, as 

-appropriate, to the State-War-Navy Coordinating Committee, the Joint Chiefs 

of Staff and other governmental departments and agencies having strategic 

and policy functions related to the national security. (CIG 23) 


‘Intelligence Information is that information collécted to nieet the needs 
of all tepartments and Agencies concerned, in connection with the national 
security. (NSCID 5, page 1) 


Investigative Information is limited. to that information which has been 
obtained (or is obtainable) by means of a security investigation. (Reg. 10-230) 


National Security relates to the protection and preservation of the military, 
economic, and productive strength of the United States, including the 
security of the Government in domestic and foreign affairs, against or from 
espionage, sabotage, and subversion, and any and all other illegal acts designed 
to weaken or destroy the United States and the national intelligence effort. 
The term national security shall also relate to the protection of intelligence 
sources, methods and organization from_unayuthori i sure. 
(Regs 20- 730) | This is a TERPORARY BOCUME 
only, for the use of DCUHS. 
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Psychological Warfare is the planned use, during time of war or threat of war, - 
or all measures, exclusive of armed conflict, designed to influence the 
thought, morale, or behavior of a given foreign group in such a way as to 
support the accomplishment of our military or national aims. (NIA 7) 


pom ~.. Communications Intelligence is intelligence produced by the study of foreign 

sae Bees communications. Intelligence based in whole or in part on Communications ©... >. $ 
Intelligence sources shall be considered Commmnications Intelligence as ; 
pertains to the authority and responsibility of the United States Communications 
Intelligence Board. 
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